
Training Module 2
Online teaching techniques and tools

Aims of this module
The aim of this second module is to provide practical knowledge about online teaching
techniques and tools, as a follow up of the first training in Beirut where participants have gained
an understanding of recent online learning developments and trends. The training will focus on
issues emerging from the needs analysis and the first training session, namely engagement and
facilitation, gamification and open teaching approaches. Through the training, participants will
investigate how these methods can be applied in their own teaching and online support will be
available.

Approach
The training will start with an introductory online workshop and will then explore three key
strategies to improve teaching online. For every theme, some content will be shared in advance
by the experts so that the webinars can be dedicated as well to discuss how these approaches
can be implemented by the participants. These reflections will then be the focus of the last week
of training, during which participants will work to “localise” the learnt methodology.

Duration
Five weeks, from 23 February to 23 March 2021

Expected participants
Ideally, the participants of the first training should participate in this one as well.
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Structure and programme

Week 1: Introduction
Workload: 2h
23 February 2021, h 12.00-14.00 (time in Lebanon)
Introductory meetup, online collaborative game, moderated by Fabio Nascimbeni

Week 2: Tools and methods for collaborative online groupwork
Workload: 3h
Provision of preparatory reading material
2 March 2021, h 12.30-14.00 (time in Lebanon)
Online Seminar, by Alastair Creeman
How can we organize group work in online classes? What tools can facilitate collaboration and
create a springboard to further asynchronous activity? Alastair Creelman will offer a practical
demonstration using Zoom and a number of other tools. This session is a revision and extension
of the session offered at the workshop in Beirut in March 2020.

Week 3: Gamification within e-learning
Workload: 3h
Provision of preparatory reading material
9 March 2021, h 12.00-14.00 (time in Lebanon)
Online Seminar, by Matteo Uggeri
How can we make our students’ learning process more engaging through gamified approaches?
What practices and methodologies can be adopted, with no or little investment, to teach in
gamified modes? Which tools are available to support a collaborative and non-competitive
approach to gaming? What are the available games that may drive through deep, engaging or
disruptive experiences to learners? Learn how to use tools and practices to gamify your course:
game jams, game storms, Twine, Padlet, Miro, Gather, Socrative, Kahoot and Google Drive.

Week 4: Open and inclusive teaching approaches
Workload: 3h
Provision of preparatory reading material
16 March 2021, h 12.00-14.00 (time in Lebanon)
Online Seminar, by Fabio Nascimbeni
How can we make sure that learners feel included in our online teaching activities? How can we
legally use existing teaching resources to create our courses? How can we engage external
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stakeholders in our teaching activities? We will learn how to use a tool Open Education
Resources repositories and other open education tools.

Week 5: Wrap up
Workload: 4h
Provision of template PPT (max 3 slides) to develop an eLearning idea
23 March 2021, h 12.00-14.00 Beirut time
Closing online meetup
Posting of ideas in the course online space by participants, comments by experts’ team.

How to participate effectively

1. Fill the pre-training questionnaire
https://forms.gle/PWnYy4CgZMyUQrFLA

2. Register for the webinars
Register here to attend the training webinars. After registering, you will receive a confirmation
email containing information about how to join the meetings.

3. Get prepared week by week
A few days before each webinar, you will receive an email containing some preparatory material
(videos, articles, etc): you should get familiar with these contents ideally before each weekly
webinar.

4. Make sure you attend most of the training
In order to get a training certificate, learners will have to attend at least 4 webinars out of 5, and
to develop the mini eLearning project during Week 5.
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https://us02web.zoom.us/meeting/register/tZMkc-CvpjotEtTnKiGJEa584J-A_f7dipNC


Trainers & Facilitators

Alastair Creelman
E-learning specialist at Linnaeus University, Kalmar, Sweden. His main
focus areas are open education, distance education and virtual mobility.
He has worked in many national and international projects and
organisations in these fields, including MOONLITE (MOOCs for social
inclusion and employment), LangOER (OER for smaller and minority
languages) and was a member of the ISO standardisation committee for
ISO 21001 Management Systems for Educational Organisations. He is
also an EDEN fellow (European Distance and E-learning Network).
University profile: https://lnu.se/en/staff/alastair.creelman/
Twitter: @alacre
Blog: Corridor of uncertainty - reflections on technology and education

Matteo Uggeri
Matteo Uggeri has been involved in e-Learning and learning innovation
for over twenty years, first for METID and then for the Milan Polytechnic
Foundation. Its fields of action include open education, gamification, the
intertwining of creativity and learning as well as the transitions between
school, university and work. He is part of the scientific committee of the
eXploring eLearning event and is a member of the Italian Open
Education network. He teaches at the DOL, Online Master in teaching
technologies. He is the author of "The e-Learning manual. Strategic guide
for school and business training" (Apogeo, 2020).

Fabio Nascimbeni
Senior Expert at UNIMED, Senior Fellow of the European Distance and
eLearning Network (EDEN), and member of the Advisory Board of the
Open Education Working of the Open Knowledge Foundation. He has
been active in the field of learning innovation and ICT for learning since
1998, by designing and coordinating more than 50 research and
innovation projects and promoting European and international
collaboration in different areas. His main research interests are open
education, learning innovation, digital literacy, social and digital inclusion.

Cristina Stefanelli
Works at UNIMED as Project Manager, and is involved in international
projects in the field of technology-enhanced learning, teaching and
learning technologies, open education and virtual exchange.
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